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8 QUALITY COURSE CATEGORIES

Leadership

Coaching

Thinking

Soft Skill

Productivity

HRM & Organization Development
Sales & Marketing

Team Building
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(Coaching and Mentoring Technique)
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luan=msudodugoludaauu avAnsdavSAIANILAINSALA:
AxlAWSgulumMswvdu  mswasuinswenasuuud (Human
Resource Development) luladekividviasuanuaiuisa
ua=Anwldwssudonan  lagmswauunyaansikainkaneds
MS (U AMSAANDUSU MSUDUKLIEIU MISKULBEUDIU S
Us:iiuwamsufuaviu mslésomu kiomslds:uuwitdow Budu
goAnanuagmeldmswauuuuWugiu 70 : 20 : 10 Model
duev Taglawrmswauuiynansitus:ansmwuinde msidu
Tavua:msiuwidon (Coach and Mentor) @vagiudiu 20%
yavluloa

mswauunav:mislAvagotus:uu (Systematic Coaching)
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(Coaching Skill) God

. mstgAmaiunsowav (Powerful Questioning)

. mssuWvagwdold (Listening)

. mslkdayalounauidoudn (Positive Feedback)

« msasousvyold (Motivation)

. msikualhkuiessuau (Set Goal)

s:UUWLAgYATAtuUMWEIBlAdaVIEaeY (Mentee) awnsalSaus
Awstazay:ATIdulumsrimmumaniday  (Mentor) Godv

walkwawangviuua:ldsuuszaumsaifmikautovaiuisa
rmvulddnaa dvduwiaviusvagauavdAnsiduiu (Retention)
wazaalrykimsatoon  msuwidevAd  Widevdovinnu:
drAeyuovmisiiunitdey (Competency for Mentor) wiaudae
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ASEUIUASWCUUNS:UUWIAEY (Mentoring System) Gavd
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« AJIWUAACGIVS:KIID Coaching iu Mentoring

« AISWUIAULIUGIY TAPS Model

- a1sUs:zgnd Skill — Will Matrix fiu TAPS Model
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. Case Study I: uanatlaiUszaunaisal Coaching &
Mentoring

« Gogrwvovnislas (Definition of Coaching)

« paus:zavAvavnislAy (Objective of Coaching)

. aUs:avAvavs:uuWIdsy (Objective of
Mentoring)

« Workshop I: nista3gudayatdovdutanislas
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(Systematic Coaching)

« 11 aussauzvovlay (tnsdadoya: International
Coach Federation — ICF)
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. navzdrAagyuavarslAs (Coaching Skill)

. a1slAvdrs Grow Model & Insight Loop (2v2s
wKkvUeyay)

. as:zudunislAvagividus:zuu (Systematic
Coaching Process)

o Case Study Il: aswuudnivaislasoiansaidnu
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« Case Study Ill: 13sudnisiiuwidgvainasaiAnun
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« AIsWaulszuuWidey (Mentoring System)
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(Competency for Mentor)
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WaupUGosv(Practice by Doing)laslgnaug
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(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
« AsoaALUULTIKILA:(D280(KTADIY
AG1wAFLAUEMUMSEIDSY MIRFISEU

Bauguazihluusulslaviedu

ngufinis§na
(Cognitive Theory)
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WulkABauthavASoudluudunld aasasu
Rrivwwudauams (Action Plan) Taslgleym
Aaduasvaamsimiu

3.Knowledge (AW3)

shanmsiSguuuugika) (Adult Learning)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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luvwkangas wu P Sa3ne1s SnenAs
USK1S KkSo Growth mindset (GRnu:
mslAsua:zns:udunslasso (Coaching

azaxnlumsiSeus
Process) Us:naunisussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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